% Perry

Where Georgia comes together.
WWW.perry-ga.gov

“September 7, 2021 PRE COUNCIL AGENDA 5:00 PM
PERRY EVENTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

1. Call to Order: Mayor Randall Walker, Presiding Officer.
2. Roll:
3. Items of Review/Discussion: Mayor Randall Walker
3a.  City Hall Project — Mr. J. Mehserle.
3b.  Discussion of September 7, 2021 council meeting agenda.
3c.  Strategic Planning Session presentation.
1. Special Events — Ms. A. Turpin.

3d.  Consider proposal from Perry Fire and Emergency Services Department for
shift from part-time to full-time positions — Mr. L. Gilmour.

4. Council Member Items:
5. Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City’s website at www.perrv-ga.gov.
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Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Councj

L
FROM: Lee Gilmour, City Manager
DATE: August 26, 2021
REFERENCE: New City Hall

You will be presented at your September 7, 2021 pre-council meeting the layout for users at
the new City Hall. The Administration recommends council approve seeking construction
management setvices proposals for the phase | improvements. Phase 1 consists of the
Municipal Court courtroom/council chambers, ADA improvements, fire code improvement,
restrooms upgrades and some second-floor office renovations.

The Administration also recommends council approve the design/specifications for phase 1 be
awarded to JMA Architecture, Inc.

This way the architect and selected construction management consultant can work together to
save costs.

cc: Mr. R. Smith

P.0. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perry-ga.gov
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SPECIAL EVENTS DEPARTMENT
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SPECIAL EVENTS DEPARTMENT
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Y Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Council
FROM: Lee Gilmoué,%ity Manager
DATE: September 1, 2021
REFERENCE: Change of positions

Following up on the department’s strategic plan of August 31, 2021, the Perry Fire
and Emergency Services Department requests the council approve hiring three (3)
additional full-time firefighters and close out the eighteen (18) part time positions.
An August 19, 2021, analysis by the department revealed the following issues:

1. The cost per hour for part time firefighters in the area market has
increased from $ 12.00/hr. to between $ 15.61 and
$ 18.61/hr.

2. There is an ever-decreasing pool of candidates to fill the positions even

if the city’s rate of pay were increased.

3. Even with the part-time firefighters an average of 27.7 open shifts
occurred each month (shift was short full complement).

The Administration supports Chief Parker’s request.

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perry-ga.gov



